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30%

workforce survey

19%

51%

Year n

2023 217

2020 156

2018 152

2016 111

2014 235

2012 209

Organisation survey

North

North West

South 88%

69%

75%

63% 
Statewide

N=16*

23 orgs
11% Gvt.

Questions: 
National Centre for Education & Training on Addiction 2019/20 ATOD 
workforce survey (n=1506)
Victorian Alcohol and Drug Association Workforce Development Survey
Alcohol, Tobacco & Other Drug Association ACT Workforce Profile
Victoria Department of Health – Lived Experience Workforces Data Project
Network of Alcohol and other Drugs Agencies (NSW)
Tasmanian Lived Experience group
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34% 50+
(Nationally: 39% 50+)
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workers surveyed have some direct client contact 
activities during an average working week (73%)

3 in 4
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Priority demographic 
groups from numerous 
Tas policy statements
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Vic, ACT – minimum standard is Cert IV AOD Skillset units (even with a health, social or behavioural science tertiary qualification)

https://www.health.vic.gov.au/alcohol-and-other-drug-workforce/alcohol-and-other-drug-workforce-minimum-qualification-strategy
https://www.atoda.org.au/training/act-alcohol-and-other-drug-qualifications-strategy/ 

54% had completed at least the vocational AoD 
qualifications (AoD Skillset or greater) 

Note: client-facing roles

https://www.health.vic.gov.au/alcohol-and-other-drug-workforce/alcohol-and-other-drug-workforce-minimum-qualification-strategy
https://www.atoda.org.au/training/act-alcohol-and-other-drug-qualifications-strategy/
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Note: National estimated on completion rates 
for Cert IV, Diploma AOD and AoD Skillset
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Foundational knowledge & practice

Screening & Assessment

Access & Equity

Cultural safety

Communication & information management

Managing complexity & risk

Service coordination & system navigation

Competencies from VAADA workforce 
development survey (2023)
N=109 with direct client contact

Knowledge: about drugs, mental health conditions

Interventions: brief interventions, care plans, relapse 
prevention, harm reduction, trauma-informed practices

Understanding of policies, sharing info
Using screening tools
Risk and mental health assessments

Culturally appropriate communication
Calling out discrimination
Working with interpreters and people with lived experience

Ability to work with ATSI, CALD, LGBTIQA+ 
communities & people with disabilities

Balancing empathy and ethical boundaries

Managing complex behaviours, de-escalation, 
responding to family violence and developing 
safety plans

Referrals, working in collaboration, self care and 
support for team
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Foundational knowledge & practice

Screening & Assessment

Access & Equity

Cultural safety

Communication & information management

Managing complexity & risk

Service coordination & system navigation

Competencies from VAADA workforce 
development survey (2023)
N=109 with direct client contact

75%+ agree/strongly agree except…
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Task contributed to: % in last year

I felt my 
contribution 

was valued 
(average score, 

range 0-10)

This was a 
positive 

experience for 
me (average 

score, range 0-
10)

n organisations 
engaging peers 
in the last year 

(n=13)

How valuable 
was this 

contribution 
(average 

score, range 
0-10)

n org with 
concrete plans 
to engage peer 
workers in the 

next year (of 
the 13 

surveyed)

Co-design of projects and/or policy 29 9.0 9.0 10 8.7 8

Contributing to public forums 43 8.0 8.6 7 8.7 7

Discussion on service delivery or possible 
improvements to services 67 8.5 8.7 10 9.2 9

Providing training (e.g. to other staff or lived 
experience workers) 33 7.0 7.3 7 9.0 6

Document or policy review 48 7.4 7.7 6 9.0 8

Partnering in working groups to influence 
policy 19 9.0 8.8 6 9.5 9

Research 24 8.3 8.8 2 9.5 3

To sit on a selection panel 38 9.1 9.1 4 7.0 4

Working with AoD clients (i.e. as a peer 
worker) 67 7.6 7.8 4 9.0 5

lived experience workers
(n=21)

Managers
(n=13)

“Having a voice and making 
change can be two different 
things, I still feel NGO services are 
undervalued, and government 
services are listened to and valued 
more”

"Excellent for the clients, but the 
lived experience workers at times 
are not given the respect as far as 
the importance or understanding of 
the role from clinicians.”

“Advocates get really strong 
feedback for their contribution to 

our work/events. They really manage 
to cut through. Members of 

parliament often comment on what 
they have learned from their 

interactions.”

“Did some group work, when 
funded it was fantastic. Lack 

of funding made it hard to 
progress with group work.”
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lived experience workers 
Experiences in these roles(n=21)
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"There needs to be a big educational piece 
around not just AOD workers but MH lived 
experience workers in organisations and 

challenging the current organisational 
cultures around peer workers."

“Changing organisational culture to 
ensure AOD peer workers are safe and 
well supported and recognised for their 
knowledge and capability.”
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Zest (2021). Stigma and discrimination among the NSW Health & NGO workforce towards people experiencing harm from use of alco hol or other drugs.
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Zest (2021). Stigma and discrimination among the NSW Health & NGO workforce towards people experiencing harm from use of alco hol or other drugs.

Positive and negative client experiences
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34% 50+
(Nationally: 39% 50+)
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What has been impacted in 
the last year

“The current costs 
associated with inadequate 
indexation and assurances 
re this means that staffing 

numbers or operating hours 
across programs will have 

to decrease which will result 
in fewer clients and fewer 

client outcomes being met.”

“It is causing us to 
interrogate our long term 

feasibility. The potential loss 
of additional project funds 

would put enormous stress 
on core funding to prop up 

operational costs.”.

“...if base payments don't increase 
next year, there will be cuts. We have 

2 positions in vacancy control and 1 
that we are delaying but the impact is 

really being felt. Very hard to find 
clinicians who will work for the wages 

we can offer.”

“The short-term contracts at all levels 
of government and the delays to 
contracting is causing significant 
organisational impact to both 
operations and good organisational 
governance.”

"Funding agreements that reflect the true cost 
of employing staff in an environment where 

minimum wage increases, increases to 
superannuation as well as cost pressures on 

operational budgets - means in real terms 
reductions to staff/FTE." 
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reasons aod workers believe Aod 
professionals leave the sector..

"Staff work in very demanding roles, 
they are faced regularly with client 

trauma, client sickness or death and 
due to the nature of the work 

sometimes find it hard to see changes 
in clients AoD usage."
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“More needs to be done to 
celebrate the workers in this 
sector, to promote improved self-
care strategies and to encourage 
and promote team building 
activities.”
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What attracts staff to the sector
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Reduction of redundancy & 
inefficiencies, particularly 
in relation to administrative 
& compliance tasks

Enhanced professional 
development

Improving workplace culture 
& communication

Management & decision-making

Enhancing employee support & 
benefits

Collaboration & community 
engagement

Staff challenges

Training & professional 
development

stigma

accessibility & equity of 
services

System improvement & innovation

Workers
What should 

Organisations do to 
better support your 

work? 

Managers
biggest challenges for the 

sector?

Funding & resources 
allocation

Planning & strategy constraints

Sustainability, funding that reflects real costs

Short term funding hampers planning 

Retention & managing burnout / challenging work

Need for increased availability (at right price)
Need to increase self-care / support for staff

Need for increased education to improve decisions & 
increased role for lived experience voices

Need for integration and new collaborative models to improve accessibility

Benchmarked service costs, developing new service 
frameworks, investment in evidence based approaches

Reduce meetings & mandatory training on basic skills, 
streamline processes and upgrade technology

More opportunities for growth & learning
More support for new employees and when 
working with new complex demographics

Better recognition for the valuable work being done to support & motivate
Increased focus on respectful workplace environment and less tolerance 
for discrimination, favouritism, bullying and burnt out staff

Need for more inclusive and transparent approaches

Need for more collaboration within and between 
organisations to enhance service delivery

More mental health support, flexible work to 
improve work/life balance
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