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Lived Experience Advocate Service  
Operations Policy 
 

About the Lived Experience Advocate Service   
The Lived Experience Advocate Service (LEAS) was established by the ATDC in 2020 to create a way for 
people with Lived and Living Experience (LLE) of alcohol, tobacco, and other drugs (AODs) to have a 
voice in shaping policies, services, and community engagement. The LEAS has grown and evolved since 
2020, and is now a respected, integrated and integral component of the AOD landscape in Tasmania. 
Lived Experience Advocates (LEAs) are volunteers of the Alcohol, Tobacco and other Drugs Council 
(ATDC) Tasmania, Lived Experience Advocate Service (LEAS).  

The Alcohol, Tobacco and Other Drugs Council Tasmania (ATDC) are committed to ensuring that Lived 
Experience Advocates (LEAs) are valued, respected, and meaningfully engaged. This policy outlines the 
operation of the LEAS to maintain fairness, consistency, and transparency for both advocates and the 
organisations engaging with the service.  

All new LEAs undergo induction that includes relevant policies and processes essential for performing 
their role effectively. LEAs are encouraged to contact the Lived Experience Advocate Service 
Coordinator (LEASC) with any questions regarding these policies or processes and to stay informed of 
updates or changes.  

Further information on lived and living experience engagement can be found in ATDC’s Lived Experience 
Advocate Induction Pack and the ATDC website. 
 

What is Lived and Living Experience?  
LLE of AODs is broad, diverse, and dynamic. It includes: 

• People who currently use AOD 
• People receiving AOD treatment and/or support 
• People who have stopped using AODs with treatment and/or support 
• People who have stopped using AODs without treatment and/or support 
• Family members, friends, and carers with direct experience through their relationship with 

someone who uses AODs 

LLE of AODs is not linear. People’s experiences may shift, overlap, or change over time, moving between 
different points in this definition, or holding multiple experiences at once. We honour the diversity, 
complexity and fluidity of these experiences, and the insights they bring. 

We also recognise that these experiences are shaped by social and structural factors such as trauma, 
barriers to healthcare, income and housing, criminalisation, racism, disability, gender, culture, and digital 
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exclusion. These intersecting realities contribute to inequalities in health outcomes, making each voice 
essential to understanding and transforming the systems that affect our communities.  

 
Who are Lived Experience Advocates? 
Lived Experience Advocates (LEAs) are individuals who identify as having LLE of AODs and have made an 
agreement with ATDC to be volunteers to contribute their personal LL experiences and expertise to 
improve the AOD and health sector, systems, policies and services to improve outcomes for Tasmanian 
communities.  

LEAs:  

• Participate voluntarily but may receive honorariums for their contributions and expertise (see 
Lived Experience Advocate Service Finance Policy).  

• Are reimbursed for reasonable expenses incurred during their advocacy (see LEAS Finance 
Policy).  

• Undergo an induction process that includes signing a Code of Conduct, and Volunteer 
Agreement covering among other things privacy and confidentiality requirements for all 
ATDC volunteer roles.  

• May receive training for specific roles, such as participating in recruitment panels.  
• Are covered by ATDC’s insurance policies when engaging in voluntary activities, including 

travel to and from engagements, if it has been officially organised by, and under an 
agreement with the ATDC.   

• Must adhere to workplace health and safety protocols and report any incidents to the LEAS 
Coordinator immediately. While undertaking roles, LEAs are expected to comply to all work, 
health and safety requirements or instructions of the ATDC (and the organisations engaging 
the ATDC). This includes reporting any accidents or incidents to the LEAS Coordinator 
immediately if they have occurred while engaged as an LEA. 

• Have their personal information securely stored, with access restricted to the LEAS 
Coordinator, Director – Lived and Living Experience and ATDC senior leaders if required (see 
ATDC Privacy and Confidentiality Policy).  

• Can raise concerns or disputes through the ATDC Complaints Policy.  
• Receive support and debriefing from the LEAS Coordinator following engagements. LEAs 

can also access ATDC’s Employee Assistance Program in line with ATDC EAP policy.  
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How organisations can request a LEA 
Organisations can engage a LEA for various roles through the following process:  

1. Submit a request - Organisations must complete the Request for an ATDC Lived Experience 
Advocate form available on the ATDC website - volunteer request form. The LEA Coordinator is 
the central point of contact for organisations wishing to request an LEA.  

2. Provide engagement details – The form helps match the LEA/s to the opportunity.   
3. Review and approval – The LEAS Coordinator assesses the request to ensure it aligns with LEAS 

guidelines before confirming the engagement. We require requesting services to have a LLE 
Engagement Policy to ensure LEAs have the support and safety they require for meaningful 
engagement (we can help your organisation to develop this if needed). We will also discuss with 
you any costs that may be associated with the request. ATDC member organisations, and the 
Alcohol and Drug Service, can access the LEAS free of charge (*exceptions apply).  

4. Matching process – The LEAS Coordinator selects the LEA/s for the request and supports the 
LEA/s to connect with the contact person. The LEA signs a Role Agreement provided by the 
LEASC that steps out what is expected of them in the role, and what they can expect from the 
requesting service. 

 
5. Invoicing – Any organisations that are being invoiced for the LEAS role, will have their invoice sent 

to them within the 30 days after the role for payment.   
6. Honorariums – LEAs are offered honorariums in recognition of their expertise and contributions 

and are reimbursed for expenses related to their volunteering that have been pre-agreed to with 
the LEASC. To receive the pre-set honorarium LEAs, need to submit a Role Declaration Form. In 
some cases, we may offer alternative forms of compensation (e.g. vouchers) as agreed upon with 
the LEAS Coordinator, and LEAs may be offered taxi or uber vouchers to assist with transport to 
and from their volunteer roles.  

7. Feedback - Once the role is complete, we ask for both the LEA/s and the requesting service to 
provide feedback on how the role went so we can improve the experience for everyone, capture 
the impact of meaningful LLE engagement, and continual improvement.   

8. Support – at all stages throughout the engagement process, LEAs and requesting services have 
access to support and coordination from the LEASC.  

https://atdc.org.au/leas-volunteer-request-form/
https://atdc.org.au/leas-volunteer-role-declaration-form/
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National Police Check 
Lived Experience Advocates (LEAs) are required to provide a National Police Check (NPC) prior to 
participating in any LEA engagements. ATDC has a LEAS NPC policy to guide this process.  

ATDC uses NPCs as a tool to assess and manage organisational risk, rather than to exclude individuals, 
recognising that lived experience of alcohol and other drugs often intersects with the criminal and justice 
systems. This procedure ensures that NPCs are considered in a way that supports both organisational 
safety and the meaningful participation of diverse Tasmanians, including those who face systemic 
barriers, marginalisation, or discrimination, in shaping our services, sector, and community. 

To manage risks, ATDC also ensures:  

• The LEAS Coordinator has professional expertise in working with individuals with alcohol, 
tobacco, and other drug experience, and has access to professional supervision.  

• A comprehensive induction process is conducted to help LEAs understand their role and 
responsibilities.  

• Frequently reviewed and updated operational policies and procedures  
• A detailed request form is used to align LEAs with appropriate opportunities.  
• Engaging organisations have clear policies to support LEAs and appoint a key contact person for 

each engagement. 

 
Personal information and privacy 
ATDC maintains secure records of all LEAs who express interest in participating:  

• Digital records are stored securely in Salesforce with restricted access to the LEASC and DLLE.  
• LEAs must sign a Volunteer Agreement with covers confidentiality and privacy requirements of 

LEAs to uphold the privacy of ATDC, its staff, other organisations they engage with and fellow 
advocates.  

• ATDC protects all LEAs through our Privacy and Confidentiality Policy, and by following our 
Personal Information Collection Statement.  

  

https://atdc.org.au/personal-information-collection-statement/
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Documentation 

Documents related to this policy 

Related policies  Lived Experience Advocate Honorariums 

 LEAS National Police Check Assessment Process 

 ATDC Travel 

 ATDC Grievance and Dispute Resolution 

 ATDC Record Management 

 LEAS Finance and Accounting Procedures 

Forms, record keeping or other 
organisational documents 

 ATDC Strategic Plan  

 ATDC Lived Experience Framework 

 ATDC Lived Experience Advocate Service Induction Pack 

 LEA Volunteer Agreement 

 LEAS Code of Conduct 

 ATDC website page - https://www.atdc.org.au/leas/ 

 Request for an ATDC Lived Experience Advocate Form 

 ATDC Jobs Australia Blanket Insurance (volunteer insurance) 

Reviewing and approving this policy 

Frequency Process for review Position responsible for Approval 

Biennial Lived Experience team review CEO 

Policy review and version tracking 

Review Date Approved Approved by Next Review Due 

1 January 2022 A/CEO January 2024 

2 January 2024 A/CEO January 2026 

3 May 2025 CEO May 2027 

4 January 2026 A/CEO January 2028 

 

https://www.atdc.org.au/leas/

